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Background 
An important part of the data for assessing the effectiveness of measures (step 4) and pressure-state 
linkages (step 6) in the SOM analysis will come from expert surveys, implemented in physical workshops 
and online. This document includes the general versions of the expert surveys for assessing the 
effectiveness of measures and pressure-state response. These versions show how the questions on the 
effectiveness of measures and the response of state components on pressure changes are formulated, in 
general terms. They will be used as the basis for the specific surveys that are made separately for each 
topic. 

Please note that there may be small changes to the topic-specific surveys to allow for differences across 
topics, but the overall structure and questions will be as indicated in this general version. 

 
Action requested 
The Meeting is invited to take note of the information.
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Expert surveys for assessing the effectiveness of measures and pressure-
state linkages in the SOM analysis 
 
The words in red will be replaced with specific measures, pressures, activities or state variables, or other 
survey-specific information. 
Instructions are in yellow, not to be put in the final survey 
 
Expert survey for assessing the effectiveness of measures in SOM analysis 
 
SECTION 1. Introduction 
 
The aim of this survey is to collect expert knowledge on the effectiveness of measures in reducing pressures. 
 
The responses will be used for the HELCOM sufficiency of measures analysis, and support the update of the 
Baltic Sea Action Plan. The aim of the analysis is to evaluate whether existing measures are sufficient to 
achieve a good state of the Baltic Sea. The surveys (one for effectiveness of measures and one for pressure-
state) are implemented as part of the HELCOM ACTION project. 
 
In each question, provide your expert opinion based on your best knowledge. 
 
If you have any questions or feedback related to the survey, please contact the Secretariat 
(luke.dodd@helcom.fi). 
 
Thank you for taking the time to complete the survey! 
 
 
SECTION 2. Effectiveness of measure types 
Repeated for each pressure – activity pair 
 
1. This question asks you to assess the relative effectiveness of measure types and the certainty of that 
effectiveness. In your expert opinion, what is the relative effectiveness of each of the following measure 
types in reducing A PRESSURE from AN ACTIVITY, and what is the certainty of the effectiveness of each 
measure type? 
Provide your answer on the grid below. The horizontal axis represents the relative effectiveness. When 
answering, assume that the measure is fully implemented in all relevant areas of the Baltic Sea region. 
Consider only factors that impact effectiveness after implementation, e.g. ecological effectiveness, the level 
of legal obligation (mandatory, voluntary etc.), possible compliance and enforcement issues. 
  
The vertical axis represents the certainty of the effectiveness of the measure type in question. When 
answering, consider the level of scientific evidence on the effectiveness of the measure type, geographic 
variation in the effectiveness of the measure type and grouping of different measures under one measure 
type. 
 
Examples of existing measures included in the measure types used in this survey can be found HERE. 

o Measure type 1 
o Measure type 2 
o Measure type 3 
o Measure type 4 
o Measure type 5 
o Measure type 6 
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2. Think of the measure type you rated as the most effective in the previous question. In your expert 
opinion, how much can the most effective measure type reduce A PRESSURE from AN ACTIVITY? 
Provide your answer as a percent reduction. 100% means that the measure type will eliminate the specific 
pressure from this specific activity. The most effective measure type is the measure type furthest on the right 
in the previous question. Assume that the measure type is implemented in all relevant areas of the Baltic Sea 
region. 
 
Percent (%) reduction in pressure (scale from 0% to 100%) 
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Expert survey for assessing the pressure-state linkages in SOM analysis 
 
SECTION 1. Introduction 
 
The aim of this survey is to collect expert knowledge on the significance of pressures preventing the 
achievement of good state and pressure reductions required to achieve state improvements. 
 
The responses will be used for the HELCOM sufficiency of measures analysis, and support the update of the 
Baltic Sea Action Plan. The aim of the analysis is to evaluate whether existing measures are sufficient to 
achieve a good state of the Baltic Sea. The surveys (one for effectiveness of measures and one for pressure-
state) are implemented as part of the HELCOM ACTION project. 
 
In each question, provide your expert opinion based on your best knowledge. 
 
If you have any questions or feedback related to the survey, please contact the Secretariat 
(luke.dodd@helcom.fi). 
 
Thank you for taking the time to complete the survey! 
 
 
SECTION 2. Pressure – state linkages 
Repeated for each state variable and area of analysis (sub-basin) 
 
 
In your expert opinion, what are the most significant pressures to the GIVEN STATE VARIABLE? 
Choose up to six (6) pressures from the drop-down menus. 
 
1. Select the pressure from the pressure list 

 
 
2. Select the pressure from the pressure list 

 
 
3. Select the pressure from the pressure list 

 
 
4. Select the pressure from the pressure list 

 
 
5. Select the pressure from the pressure list 

 
 
6. Select the pressure from the pressure list 

 
 
 
 
  

Pressure list 

Pressure list 

Pressure list 

Pressure list 

Pressure list 

Pressure list 
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7. In your expert opinion, how significant are the pressures you chose in the previous question 
 to the GIVEN STATE VARIABLE? 
Rate the significance of the pressures. 
 

 Not 
significant 

Not very 
significant 

Somewhat 
significant 

Significant Very 
significant 

Extremely 
significant 

Pressure 1 o  o  o  o  o  o  
Pressure 2 o  o  o  o  o  o  
Pressure 3 o  o  o  o  o  o  
Pressure 4 o  o  o  o  o  o  
Pressure 5 o  o  o  o  o  o  
Pressure 6 o  o  o  o  o  o  

 
 
 
8. If you chose any of the pollution pressures (e.g. heavy metal pollution), specify any details on the 
pressure whenever possible (e.g. specific substance causing the pressure or the main impact caused on 
the state variable) 
 
_____________________________________________ 

_____________________________________________ 

 
 
 
Use alternative 1 or 2 based on the existence of a GES threshold 
 
ALTERNATIVE 1: a GES threshold exists 
 
Consider all the pressures listed in the previous two questions. In your expert opinion, by what 
percentage do these pressures need to be reduced in order to achieve or maintain a good state for the 
GIVEN STATE VARIABLE, regardless of the time it takes? 
 
Base this assessment on the HELCOM core indicator INDICATOR NAME where good state is GOOD STATE. 
Current state is CURRENT STATE, i.e. the state is STATUS. 
 
Please estimate the minimum, maximum and the most likely percent (%) reduction in pressures required to 
achieve or maintain a good state. 
 
9. What is the minimum percent (%) pressure reduction required? 
 
Minimum percent (%) reduction required (scale from 0% to 100%) 
 
10. What is the maximum percent (%) pressure reduction required? 
 
Maximum percent (%) reduction required (scale from 0% to 100%) 
 
11. What is the most likely percent (%) pressure reduction required?  
Provide an answer within the minimum-maximum range. 
 
Most likely percent (%) reduction required (scale from 0% to 100%)  
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ALTERNATIVE 2: no GES threshold 
 
Consider all the pressures listed in the two previous questions. In your expert opinion, if all these 
pressures are reduced by 10%, 25%, 50%, 75% and 100%, how much does that improve the GIVEN STATE 
VARIABLE, regardless of the time it takes? 
 
Please estimate the minimum, maximum and the most likely percent (%) state improvement for each of 
these reductions. 
 
The following three questions are repeated for each pressure reduction 
 
12. What is the minimum percent (%) state improvement after XX% pressure reduction? 
 
Minimum percent (%) state improvement (scale from 0% to 100%) 
 
13. What is the maximum percent (%) state improvement after XX% pressure reduction? 
 
Maximum percent (%) state improvement (scale from 0% to 100%) 
 
14. What is the most likely percent (%) improvement after XX% pressure reduction?  
Provide an answer within the minimum-maximum range. 
 
Most likely percent (%) state improvement (scale from 0% to 100%) 
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SECTION 3. Time lags in achieving GES 
Exact formulation of the question may depend on the topic of the survey. 
 
15. If sufficient measures are implemented to achieve GES for the GIVEN STATE VARIABLE in an infinite 
time horizon, how long will it take to achieve GES? 
Consider all possible time lags in the effect of reducing pressures on the state variable when answering. If 
existing measures are sufficient, estimate how long it takes to reach GES. If additional measures are 
needed, estimate how long it takes with them to reach GES. 
 

o 0 years (no time lag) 
o 1-5 years 
o 6-10 years 
o 11-25 years 
o 26-50 years 
o 51-100 years 
o More than 100 years 

 
16. What are the main factors contributing to the time lags between pressures and state? 

_____________________________________________ 

_____________________________________________ 

 

17. Do you have any general comments on the STATE VARIABLE? 

_____________________________________________ 

_____________________________________________ 
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SECTION 4. Background information 
Same for both the effectiveness of measures and pressure-state linkages surveys 
If a group response is provided, background information will be asked individually from each expert 
 
11. Please provide background information 
Background information will be used to assess the representativeness of the data. Individual responses will 
not be linked to personal information. 
 
Name: _______________________ 
 
Email address: ______________________ 
 
Country: _______________________ 
 
Organization: ______________________ 
 
Field: _______________________ 
 
 
12. How many years of experience do you have in your field? 
0-2 years 
3-5 years 
5-10 years 
10-20 years 
Over 20 years 
 
13. Do you have any comments on the survey or topic? 
 
_____________________________________________ 

_____________________________________________ 

 
 
THANK YOU! 
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